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Getting Started 
This mentoring manual provides experienced missionaries with activities and ideas to help new 

missionaries with gain ministry skills, adjust to the culture, and understand the context in which they 

work. New missionaries face a tremendous learning curve when they first arrive on the field. They often 

are beginning a new job, in a new culture, in a new city, in a new language. The exercises in this 

mentoring guide are designed to help reduce the learning curve and help new missionaries be more 

effective in ministry and more comfortable on the field. 

Guiding Principles 
Experiential Nearly all of the modules in this mentoring guide are designed to be experiential learning 

activities. The activities get new missionaries into the culture and experience it—walking through 

markets, talking with people, visiting new places. While internet resources, books and articles can be 

helpful tools in understanding culture, the emphasis here is on learning by doing. 

Learner Driven In order to complete the activities in this mentoring guide, the new missionary will need 

to do most of the work. As a mentor, you will steer the new missionary in the right direction, provide a 

bit of coaching and encouragement and help the new missionary debrief his or her experience after the 

missionary has completed each module. 

Open Flexibility Because ministry situations and cultures vary so widely around the world, this 

mentoring guide was written to be broad enough to be used in most situations. If an activity or project 

doesn’t fit your context, feel free to modify it so that it is appropriate. Feel free to skip any modules that 

do not fit your context or develop modules that are specific to your situation. 

We suggest that mentors meet once a week or once every other week to work through the exercises in 

this manual. For most activities, the mentor will need to do very little preparation; just read through the 

exercise before hand, do a bit of brainstorming and you will be ready to go. 

The Mentoring Process 
Generally speaking, the order in which these modules are completed is not important. However, we do 

suggest that you start with some of the orientation modules that will help new missionaries get to know 

important people, understand how life works, and begin to understand the ministry. The introduction 

modules include: 

 History of MTW in the country 

 Introduction to key leaders 

 Personal disciplines 

 Street smarts 

 Team vision, values and goals 

 Become a fan of a local team 
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Once you feel the new missionary is ready, the more advanced “Digging Deeper” modules may be 

completed. These modules are designed to help the new missionary understand some of the “below the 

surface” or “behind the scenes” dynamics of the culture and ministry. They include: 

 

 Team timeline 

 Religious backgrounds of non-believers 

 Visiting other worship services 

 Major life celebrations 

 How nationals spend their free time 

How to Use the Manual 
People don’t learn from experience. They learn from reflecting on their experience. 

The exercises in this manual are designed to get new missionaries to learn about their cultural context 

by interacting with it. New missionaries learn best by observing, interacting and reflecting on their 

experiences in their new culture.  

Each module in this manual follows a similar pattern: 

1. Orientation—During a mentoring meeting, the mentor will use the module activities to assign 

the new missionary activities that will help new missionaries learn about their cultural context.  

2. Activity—The new missionary then works independently of the mentor to complete the tasks 

assigned during the orientation. This may include visiting a market, asking a cultural informant1 

some questions, or attending a religious ceremony. 

3. Reflection—At the next meeting the mentor will meet with the new missionary to discuss how 

the activities went and what the new missionary learned.  

 

                                                             
1 A cultural informant is a person with extensive knowledge of the culture (preferably someone who has grown up 
in the culture) who is willing to help a new missionary understand the values and practices of their culture. Ideally, 
a cultural informant is not an ex-patriot. 
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The exercises in this manual are designed to put most of the responsibility for learning on the shoulders 

of the new missionary. For each mentoring meeting, we suggest that mentors spend the following 

amount of time on these exercises.  

 In the orientation phase, mentors will need to spend 15 to 20 minutes preparing and giving 

orientation to new missionaries.  

 During the action phase the new missionary will need to spend approximately two to three 

hours completing the tasks.  

 When the mentor meets again with the new missionary during the reflection phase, we suggest 

they spend 15 to 30 minutes discussing what the new missionary learned and experienced.  

The time commitment for both the new missionary and the mentor will be approximately: 

 Mentor: 30 to 50 minutes per week (Orientation and Reflection) 

 New Missionary: 3 to 4 hours per week (Orientation, Action, and Reflection) 

 

Orientation 

•  New missionary 
and Mentor 

Action 

• New missionary 
and Culture 

Reflection 

• New missionary 
and Mentor 


